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Agenda Item 1.
Prior Meeting Minutes

Background

Meeting minutes have been prepared and are ready for approval.

Recommendation

Approve meeting minutes.



GNRC

Greater Nashville Regional Council
220 Athens Way, Suite 200
Nashville, Tennessee 37228

GNRC Executive Board Meeting
Wednesday, December 16, 2020 11:30 am
Via Microsoft Teams
Nashville, Tennessee

MINUTES

BOARD MEMBERS IN ATTENDANCE:

Derek Adams Nolensville

Rogers Anderson Williamson County
Rick Bell Lebanon

Paige Brown Gallatin

Mike Callis Portland

Stephen Chamber Hartsville/Trousdale County
Jason Cole La Vergne

Faye DiMassimo Nashville-Davidson County
Keith Free Hendersonville
Rick Graham Spring Hill

Gerald Herman White House
Anthony Holt Sumner County
Jim Kerr Murfreesboro

Bill Ketron Rutherford County
James Manes Mt. Juliet

Kerry McCarver Cheatham County
Ken Moore Franklin

Joe Pitts Clarksville

Billy Vogle Robertson County
Becca Werner Coopertown
CALL TO ORDER

Board President, Mayor Paige Brown, called the Executive Board Meeting to order at
11:30 a.m. on Wednesday, December 16, 2020, Via Microsoft Teams, Nashville, TN.

She welcomed the new mayors, Derek Adams of Nolensville, Rick Bell of Lebanon, and
Becca Werner of Coopertown to the board.

APPROVAL OF MINUTES

Mayor Brown called for corrections or additions to the minutes of the October 21, 2020
meeting.



Mayor Bill Ketron made a motion to approve the October 21, 2020 minutes
as presented. Mayor Joe Pitts seconded the motion. There being no
discussion, the minutes were unanimously approved.

PUBLIC COMMENT

There was no public comment.

ACTION ITEMS

a)

FINANCIAL REPORT

Ms. Gayle Wilson, GNRC Financial Director, said at the end of October 2020 the
revenue received was $1,782,715.20. The total expenditures were
$3,529,914.19. The total available cash is $3,393,958.08 after deducting the
TCAD advance.

Mayor Mike Callis moved to approve the financial report with Mayor
Bill Ketron seconding. The motion was unanimously approved.

INFORMATIONAL ITEMS

a)

b)

2021 Meeting Schedule and Membership Resources Guide

Mr. Michael Skipper, GNRC Executive Director, briefly went over the 2021
meeting calendar.

He said that the Membership Resources Guide has been updated and was
included in the distributed meeting packet. For the entire updated membership
guide go to www.gnrc.org/memberguide

Update on COVID-19 Recovery Loan Program

Ms. Angela Hubbard, Director of Economic and Community Development said
that GNRC has a new revolving loan fund for businesses impacted by the
pandemic. The money is from the CARES Act through the Economic
Development Administration. The program was opened on December 1, 2020.
The funds assist small businesses with a maximum amount of $250,000 per
request. The total amount for this program is $2.49M.

She said that the Revolving Loan Fund (RLF) has low-cost financing and waives
three requirements 1) this program will be interest free for the first 24 months, 2)
businesses do not have to go to a bank to leverage additional capital, and 3)
businesses do not have to demonstrate that credit was otherwise available. The
eligibility for the program is the business must be located in one of GNRC’s 13
counties and must meet the definition of a small business. They must have been
in operation for a full year prior to March 22, 2020, must show evidence of loss of
revenue due to the COVID-19, have a business plan for recovery, and a plan to
retain or create jobs during the next 3 years. There must have minimum credit
considerations and targets certain industry sectors and businesses. There are
eligible and non-eligible uses for the funds. There is a 2-step application process
followed by an application review then the application is approved for funding.



She said that 50 businesses have applied for pre-qualification and only 3 are not
eligible so far.

For more information contact Ms. Rhonda Smith at rsmith@agnrc.org or go to
www.gnrc.org/recoveryloans

Mayor Mike Callis asked how much funding is left. Ms. Hubbard said that we
have not received any completed applications back so the $2.49M is still
available.

Mayor Ken Moore asked how the communities are contacted. Ms. Hubbard said
that there is an email distribution list, the area chambers, economic boards, and
tourism agencies. She said that they do a market push quarterly. She also said
that the staff will speak with any organization. Ms. Brown said that she goes to
the GNRC social media for much current information.

COVID-19 Mobility Trends

Mr. Max Baker, Director of Research and Analytics, gave an overview of the
mobility trends resulting from the pandemic. These include 1) widespread use of
telemarketing, 2) growing demand for delivery, 3) hesitancy for riders to return to
transit, 4) decline in tax revenue/delay of transportation investments, 5) improved
air quality, 6) increase in crash severity despite reduction in crashes, and 6)
surge in active transportation activity.

REGULAR REPORTS

a)

b)

Chair’s Report

Mayor Brown thanked everyone for their engagement throughout the year. She
wished the members a happy holiday season. She also thanked the GNRC staff
for their hard work and ability to adapt to the pandemic and the support they have
given her.

Staff Report

Mr. Skipper thanked Ms. Hubbard and Mr. Baker for their information. For more
information, please contact either of them at ahubbard@gnrc.org and
mbaker@agnrc.org

He reminded the members to take the 2 surveys. 1) Veterans Services
Coordination at www.gnrc.org/surveys/veterans-services and 2) COVID-19
Impacts on Local Infrastructure Needs at www.gnrc.org/surveys/covid-impacts

He said that the volunteer program has proven to be very valuable for those who
are feeling isolated. For more information go to www.gnrc.org/volunteer

He thanked Ms. Rebecca Nofi, Volunteer Coordinator, for her hard work in
establishing the volunteer program which is now a community engagement
activity. There has been a 300% increase in the volunteer base to 451 active
volunteers. He said that since April 16,000 letters have been sent to more than
2,200 seniors in 22 nursing homes or assisted living facilities or are part of our



guardianship program. This will be continued. He encouraged the members to
learn about this. For volunteer information and opportunities go to
www.gnrc.org/volunteer

He wished all a happy holiday season.

Mayor Brown thanked Mr. Skipper for his leadership.

With no further business, the meeting was adjourned at 12:25 p.m.

Respectfully submitted,
Lew EAwands

Recording Secretary



Agenda Item 3a.
Monthly Financial Report

Background

The monthly financial report has been prepared and is ready for approval.

Recommendation

Approve monthly financial report.



Greater Nashville Regional Council
MONTHLY FINANCIAL REPORT
For the period of July 1, 2020 thru December 31, 2020

Grantor GNRC GNRC
Program Total Program and Administrative Expenses Cash & Invoicing Balances
Expended
Line Items Budgeted December Balance December 2020
July to Date
2020

Personnel $ 693826929 |$ 282342050 $ 396,285.62|$ 4,114,848.79

GNRC Salaries $ 481824256 |$ 1,844537.47|$ 258,892.95|% 2,973,705.09

Contracted Personnel $ - $ - $ - $ -

Fringe $ 2,120,026.73 | $ 978,883.03| $ 137,392.67|$ 1,141,143.70
Office Space Leases and Assessments $ 456,507.56 | $ 183,513.53 ] $ 12,555.17|$  272,994.03
Office Cleaning Service $ 6,000.00 | $ 1,607.40] $ 178.00 | $ 4,392.60
Computer Lease and IT Support $ 256,800.00 | $ 34,12559 1 $ 459455 |$  222,674.41
HR & Payroll Services $ 46,865.00 | $ 472019 $ 1,347.331 $ 42,144.81
Interest Expense for Line of Credit $ 1,000.00 | $ 300.00| $ - $ 700.00 Cash Balances
GNRC Auditing Services $ 45,000.00 | $ 15,000.00 | $  15,000.00 | $ 30,000.00 | Simmons Bank - Operating Account | $ 341,200.96
GNRC Legal Fees $ 5,000.00 | $ e - 13 5,000.00 LGIP - Reserve Account | $ 3,079,291.90
GNRC Insurance $ 72,000.00 | $ 41,477.00| $ 1,400.00 | $ 30,523.00 Less TCAD Advance (Dedicated) | $ 469,750.00
Employee Parking & Transit Passes $ 44,700.00 | $ 8,174.50 | $ 1,500.00 | $ 36,525.50 Available Cash in Accounts | $ 2,950,742.86
Area Travel and Parking $ 130,635.00 | $ 9843431 % 995.86 | $ 120,791.57
Workshops and Conference $ 154,715.00 | $ 5372391 % 316.29 | $ 149,342.61
Printing & Publications $ 64,08250 | $ 28735841 % 4,642.06 | $ 35,346.66 Invoicing Balances
Consumable Supplies $ 74,801.00 | $ 13,861.55| $ 3,552.06 | $ 60,939.45 Revenue Received from Invoices | $ 3,796,490.92
Postage $ 7,170.00] $ 9125721 $ 216.36 | $ (1,955.72), Payments Due from Invoices | $ 1,512,711.00
Membership Fees & Professional Certifications $ 38,750.00 | $ 16,774.00 | $ 5,694.00 | $ 21,976.00 Amount to Invoice | $ 1,085,116.28
Periodical and Data Subscriptions $ 135,178.00 | $ 3,695.76 | $ 649.96 | $  131,482.24 Total Revenue from Invoices | $ 6,394,318.20
Public Noticing/ Marketing $ 46,000.00 | $ - $ - $ 46,000.00
Software and Devices $ 161,181.00| $ 109,209.83 | $ 14,186.91 | $ 51,971.17
Communications $ 57,152.00| $ 39,992.85] $ 9,347871$ 17,159.15
Consultant Services $ 1,293,450.00 | $ 155,304.25 | $ 29,922.00| $ 1,138,145.75
Program Audit Fee $ 12,000.00 | $ - $ - $ 12,000.00
Program Legal Fees $ 48,000.00 | $ 21,805.10| $ 9,839.50| $ 26,194.90
Program Insurance $ 12,500.00 | $ 12,831.56 | $ - s (331.56)
Auto Repair & Maintenance $ 1,000.00 | $ - $ - $ 1,000.00
Miscellaneous $ 48,070.00 | $ 14,337.44 1 $ 1,74861]$ 33,732.56
Allocated Admin
Pass Thru Grants $ 914527200 $ 2,841,089.77|$ 373,914.48|$ 6,304,182.23
Totals $ 19,302,098.35| $ 6,394,318.20 | $ 887,886.63 | $ 12,907,780.15




Greater Nashville Regional Council

MONTHLY FINANCIAL REPORT
For the period of July 1, 2020 thru December 31, 2020

Grantor

Program

Line Items

Budgeted

GNRC

Program Expenses

Expended

December

July to Date

2020

Balance

Budget

GNRC
Administrative Expenses
Expended

December

July to Date 2020

Balance

Personnel $ 579824140 $ 2,307,954.06 | $ 325,073.14|$ 3,490,287.34|$ 1,140,027.88 515,466.44 71,212.48 ] $ 624,561.44
GNRC Salaries $ 4,026556.53|$ 1507,783.83|$% 212,369.92|$ 2,518,772.70 | $ 791,686.03 | $ 336,753.64 | $ 46,523.03 | $ 454,932.39
Contracted Personnel $ - $ - $ - $ - $ -
Fringe $ 1771,684.87]% 800,170.23|$ 112,703.22|$  971514.64|$ 348,341.85 | $ 178,712.80 | $ 24,689.45 | $ 169,629.05

Office Space Leases and Assessments $ - $ - $ - $ - $ 456,507.56 | $ 183,51353 | $ 12,555.17 | $  272,994.03

Office Cleaning Service $ - $ - $ - $ - $ 6,000.00 | $ 1,607.40 | $ 178.00 | $ 4,392.60

Computer Lease and IT Support $ - s - |3 - |8 - |$  256,800.00 | $ 34,12559 | $ 459455 |$  222,674.41

HR & Payroll Services $ = $ = $ - $ = $ 46,865.00 | $ 472019 $ 1,347.33| $ 42,144.81

Interest Expense for Line of Credit $ - |8 - s - s - $ -

GNRC Auditing Services $ = $ = $ - $ = $ 45,000.00 | $ 15,000.00 | $ 15,000.00 | $ 30,000.00

GNRC Legal Fees $ - s - |3 - |3 S 5,000.00 $ 5,000.00

GNRC Insurance $ = $ = $ - $ = $ 72,000.00 | $ 41,477.00] $ 1,400.00 | $ 30,523.00

Employee Parking & Transit Passes $ - s - s - s S 43,200.00 | $ 8,17450 | $ 1,500.00 | $ 35,025.50

Area Travel and Parking $ 120,635.00 | $ 9,71385] $ 995.86 | $ 110,921.15] $ 10,000.00 | $ 129.58 $ 9,870.42

Workshops and Conference $ 114,715.00 | $ 4,108.00 | $ - |$ 110,607.00| $ 30,000.00 | $ 1,164.39 | $ 21629 | $ 28,835.61

Printing & Publications $ 29,082.50] $ 10,426.46 | $ 1,575.83| $ 18,656.04 | $ 35,000.00 | $ 18,309.38 | $ 3,066.23 | $ 16,690.62

Consumable Supplies $ 39,801.00 | $ 9,466.50 | $ 2,889.69 | $ 30,334.50 | $ 35,000.00 | $ 4,395.05| $ 662.37 | $ 30,604.95

Postage $ 2,170.00| $ 254541 $ 68.36 | $ (375.41)| $ 5,000.00 | $ 6,580.31 | $ 148.00 | $ (1,580.31)

Membership Fees & Professional Certifications $ 28,750.00 | $ 9,400.00 | $ 1,300.00 | $ 19,350.00 | $ 10,000.00 | $ 6,980.00 | $ 4,000.00 | $ 3,020.00

Periodical and Data Subscriptions $ 125,178.00 | $ 679.80 | $ - $ 124,498.20 | $ 10,000.00 | $ 3,015.96 | $ 649.96 | $ 6,984.04

Public Noticing/ Marketing $ 36,000.00 | $ - $ - $ 36,000.00 | $ 10,000.00 $ 10,000.00

Software and Devices $ 81,181.00| $ 7,482.411$% 2,403.30]| $ 73,698.59 | $ 80,000.00 | $ 101,727.42 | $ 11,783.61 | $ (21,727.42)

Communications $ 20,040.00 | $ 8,858.10| $ 2,314.78 | $ 11,181.90| $ 37,112.00| $ 31,134.75| $ 7,033.091 % 5,977.25

Consultant Services $ 1,176,450.00 | $ 117,804.25| $ 23,672.00| $ 1,058,645.75]| $ 40,000.00 $ 40,000.00

Program Audit Fee $ 12,000.00 | $ - s - s 12,000.00 $ -

Program Legal Fees $ 48,000.00 | $ 21,805.10| $ 9,839.50 | $ 26,194.90 $ -

Program Insurance $ 12,500.00 | $ 12,831.56 | $ - s (331.56) $ -

Auto Repair & Maintenance $ 1,000.00 | $ - $ - $ 1,000.00 $ -

Miscellaneous $ 23,070.00 | $ 7,969.76 | $ 169.39 | $ 15,100.24 | $ 20,000.00 | $ 5,285.71| $ 828.241% 14,714.29

Allocated Admin $ 2,393514.05]$ 1,008901.27 |$ 142,102.77|$ 1,384,612.78 $ o

Pass Thru Grants $ 914527200 $ 2,841,089.77|$ 373,914.48|$ 6,304,182.23

Totals $ 19,207,599.95|$ 6,381,036.30 | $ 886,319.10 | $ 12,826,563.65| $ 2,393,512.44 | $ 982,807.20 | $ 136,175.32| $ 1,410,705.24




Agenda Item 4a.
Results of the FY 2020 Independent Financial Audit

Background

Crosslin Certified Public Accountants will share the results of the financial audit for FY 2020.
GNRC is required to submit an independent audit to the Office of the Comptroller. A written
report of the audit results is included with the packet. No findings are reported from the audit of
financial statements and no findings or questioned costs were identified from an audit of federal
awards.

Audited Financial Statements for FY 2020 can be found online at:
https://www.gnrc.org/audit

Recommendation

For information only.



Greater Nashville Regional Council
Report to the Finance and Personnel Committee

Results of the 2020 Audit

February 17, 2021

(CROSSLIN

CERTIFIED PUBLIC ACCOUNTANTS
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(CROSSLIN

CERTIFIED PUBLIC ACCOUNTANTS

February 17,2021

To the Finance and Personnel Committee
Greater Nashville Regional Council

Thank you for the opportunity to serve as independent auditors and business advisors for the Greater
Nashville Regional Council (the “GNRC”). We are pleased to provide our report on the results of
the June 30, 2020 audit of the financial statements of GNRC.

A direct line of communication between our Firm and those charged with governance is essential to
the proper exercise of our respective responsibilities. Our appointment involves the responsibility on
our part to call to your attention any significant matters which we believe require your consideration,
either at a regularly scheduled meeting or on a more timely basis, if warranted.

The accompanying report is intended solely for the use of the Finance and Personnel Committee,
Executive Committee and management and presents information regarding the audit and certain
other information which we believe will be of assistance to you. We appreciate this opportunity to
communicate the contents of this report with you. If you have any questions, please call us anytime
at (615) 320-5500.

We would like to take this opportunity to express our appreciation for the assistance and courtesy
extended to us by GNRC’s employees. We appreciate working with you, and we look forward to a
continued relationship with the Greater Nashville Regional Council.

Very truly yours,
CROSSLIN, PLLC

Jennifer Manternach
Principal

The Astoria » 3803 Bedford Avenue, Suite 103 + Nashville, Tennessee 37215 + phone: 615-320-5500 + fax: 615-329-9465 + www.crosslinpc.com
An Independent Member of The BDO Alliance USA



.‘ Greater Nashville Regional Council

Report on Results of the June 30, 2020 Audit

Crosslin, PLLC has completed the audit of the fnancial statements of the Greater Nashville
Regional Council (the “GNRC”) as of and for the year ended June 30, 2020, and issued our
unmodifed opinion thereon.

The State of Tennessee has oversight responsibility and approved our audit engagement through
the Comptroller of the Treasury’s Standard Contract to Audit Accounts. GNRC has met reporting
deadlines for Federal data collection form.

The following discussion contains information related to our audit that is required by professional
standards, and certain other information which we hope will be of assistance to you.

Independence

Our professional standards require that we communicate at least annually with you regarding all
relationships between Crosslin and GNRC that, in our professional judgment, may reasonably be
thought to bear on our independence. We have prepared the following comments to facilitate our
discussion with you regarding independence matters.

We are not aware of any relationships between Crosslin and GNRC that, in our professional
judgment, may reasonably be thought to bear on our independence that have occurred during the
period from July 1, 2019 through the date of this letter.

We confrm that as of February 17, 2021, we are independent accountants with respect to
GNRC, within the requirements of both the American Institute of Certifed Public Accountants and
Government Auditing Standards.

Engagement Personnel

The following is the engagement team, which is consistent with the prior year:

Jennifer Manternach Audit Principal

John Crosslin Concurring Reviewer
Curtis Payne Audit Senior Manager
Hunter Pons Audit Supervisor

J.D. Cage Audit Senior

Jane Nutter Advanced Audit Staf

The Astoria « 3803 Bedford Avenue + Suite 103 « Nashville, Tennessee 37215 « Phone: 615.320.5500 * Fax: 615.329.9465 « www.crosslinpc.com




.‘ Greater Nashville Regional Council

Our Responsibility Under U.S. Generally Accepted
Auditing Standards and Uniform Guidance

Our responsibility, as described by professional standards, is to plan and perform our audit to obtain
reasonable, but not absolute, assurance about whether the fnancial statements are free of material
misstatement and are fairly presented in accordance with U.S. generally accepted accounting
principles. Because an audit is designed to provide reasonable, but not absolute assurance and
because we did not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us.

In planning and performing our audit, we considered GNRC's internal control over fnancial reporting
in order to determine our auditing procedures for the purpose of expressing our opinion on the
fnancial statements but not to provide assurance on the internal control over fnancial reporting.
Accordingly, we express no such opinion.

We also considered internal control over compliance with requirements that could have a direct
and material efect on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

As part of obtaining reasonable assurance about whether GNRC'’s fnancial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material
efect on the determination of fnancial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit. Also, in accordance with the
Uniform Guidance, we examined, on a test basis, evidence about GNRC’s compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could have a
direct and material efect on its major federal program for the purpose of expressing an opinion on
GNRC'’s compliance with those requirements. While our audit provides a reasonable basis for our
opinion, it does not provide a legal determination on GNRC'’s compliance with those requirements.

The Astoria < 3803 Bedford Avenue « Suite 103 « Nashville, Tennessee 37215 « Phone: 615.320.5500 ¢ Fax: 615.329.9465 « www.crosslinpc.com




Major Update to the Regional Economic Development
Strategy for Northern Middle Tennessee

Background

Mayors, business leaders, and State officials have a shared responsibility to cooperatively
develop a strategy (or plan) to align public policy and infrastructure investments with the
region’s shared vision for economic growth. Staff will share information to underscore the
importance of this cooperation and an overview of the timeline to develop a major update to
this federally required and regionally significant plan.

Federal regulations require Economic Development Districts across the U.S. to establish a 5-year
Comprehensive Economic Development Strategy, or CEDS, to identify how public policies and
infrastructure investments can be aligned with local economic development goals and
objectives. The CEDS is used by the U.S. Economic Development Agency (EDA) and other federal
agencies to ensure that federal grants made in support of job creation or retention are
consistent with regional goals, policies, and plans.

GNRC is designated by the U.S. EDA as the Economic Development District for the 13 county
Northern Middle Tennessee area. Funding to support the required planning is provided through
a grant from EDA. Matching funds are provided through GNRC membership dues.

https://www.gnrc.org/CEDS

Recommendation

For information only.



.‘ Greater Nashville Regional Council

Management Judgments and Accounting Estimates

Accounting estimates are an integral part of the fnancial statements prepared by management
and are based on management’s current judgments. Those judgments are normally based on
knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their signifcance to the fnancial
statements and because of the possibility that future events afecting them may difer signifcantly
from those expected. Signifcant accounting estimates refected in GNRC'’s 2020 fnancial statements
include the following:

e Allowance for doubtful receivables
» The useful lives and valuation of capital assets

» Appropriateness of assumptions used to calculate the net pension and related amounts and
employee beneft plan obligations

The basis for our conclusions as to the reasonableness of the estimates when considered in the
context of the fnancial statements taken as a whole, as expressed in our auditor’s report, is our
review and tests of the process used by management to develop the estimates. During the year
ended June 30, 2020, we are not aware of any signifcant changes in the methodology surrounding
accounting estimates or in management’s judgments relating to such estimates.

Significant Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The
signifcant accounting policies used by GNRC are described in Note Ato the fnancial statements.
Based on our audit procedures, we believe GNRC'’s signifcant accounting policies are appropriate
and comprehensive under U.S. generally accepted accounting principles. We noted no matters
that would require us, under professional standards, to inform you about (1) the methods used to
account for signifcant unusual transactions and (2) the efect of signifcant accounting policies in
controversial or emerging areas for which there is lack of authoritative guidance or consensus.

The Astoria « 3803 Bedford Avenue + Suite 103 « Nashville, Tennessee 37215 « Phone: 615.320.5500 * Fax: 615.329.9465 « www.crosslinpc.com




.‘ Greater Nashville Regional Council

Audit Adjustments

Our audit of the fnancial statements was designed to obtain reasonable, rather than absolute,
assurance about whether the fnancial statements are free of material misstatement, whether
caused by error or fraud. For purposes of this letter, professional standards defne an audit
adjustment as a proposed correction of the fnancial statements that, in our judgment, may
not have been detected except through our auditing procedures. An audit adjustment may or
may not indicate matters that could have a signifcant impact on an organization’s fnancial
reporting process.

Included in Appendix A are adjustments detected as a result of audit procedures and were
recorded by management. There were no unrecorded misstatements.

Alternative Accounting Treatments

We had no discussions with management regarding alternative accounting treatments within
accounting principles generally accepted in the United States of America for policies and practices
related to material items including recognition, measurement, and disclosure considerations
related to the accounting for specifc transactions as well as general accounting policies related
to the year ended June 30, 2020.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion”. If a consultation involves application of
an accounting principle to the organization’s fnancial statements or a determination of the type of
auditors’ opinion that may be expressed on those statements, our professional standards require
the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Disagreements with Management

For purposes of this letter, professional standards defne a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a fnancial accounting, reporting,
or auditing matter that could be signifcant to the fnancial statements or the auditors’ report. No
such disagreements arose during the course of our audit.

The Astoria « 3803 Bedford Avenue + Suite 103 + Nashville, Tennessee 37215 « Phone: 615.320.5500 * Fax: 615.329.9465 « www.crosslinpc.com




.‘ Greater Nashville Regional Council

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management prior to our retention as GNRC'’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were
not a condition of our retention.

Difficulties Encountered in Performing the Audit

We encountered no signifcant difculties in performing our audit.

Fraud and lllegal Acts

We did not identify any material fraudulent or illegal acts during the course of our audit, nor were any
disclosed to us by management.

Areas of Audit Emphasis

e Cash and investments » Revenues, including grants and other

o Capital assets sources

* Receivables, including grants, notes » Salaries and benefts
receivable and other » Other operating expenses

* Classifcation of net position and fund » Consideration of net pension asset and
balances under GASB Nos. 34 and 54 related impact on fnancial position

e Long-term debt, including borrowing under  Financial statement disclosures
capital leases » Grant compliance

» Accounts payable and accrued expenses

The Astoria « 3803 Bedford Avenue + Suite 103 « Nashville, Tennessee 37215 « Phone: 615.320.5500 * Fax: 615.329.9465 « www.crosslinpc.com




.‘ Greater Nashville Regional Council

Recent Accounting Pronouncements

The government and standard-setting bodies are issuing guidance at an unprecedented pace.
Crosslin, PLLC is constantly receiving, reviewing, and searching for the latest authoritative
literature, in part through our involvement with the AIPCA's Government Audit Quality Center and
the Government Finance OTcers Association (“GFOA”). We routinely interface with GNRC'’s
management to ensure proper understanding and application of pronouncements, standards,
interpretations, and addenda that arise and will continue to have these discussions with management
to implement all new standards as they arise.

The following are recent accounting pronouncements which, to the extent applicable, pose
consideration for GNRC. Management is currently in the process of determining the impact of
these Statements to GNRC'’s fnancial statements.

The GASB issued Statement No. 87, Leases, which is efective for the fscal period beginning after
June 15, 2021. This Statement is efective for GNRC fscal year 2022. The objective of this Statement
is to better meet the information needs of fnancial statement users by improving accounting
and fnancial reporting for leases by governments. This Statement increases the usefulness of
governments’ fnancial statements by requiring recognition of certain lease assets and liabilities for
leases that previously were classifed as operating leases and recognized as infows of resources
or outfows of resources based on the payment provisions of the contract. It establishes a single
model for lease accounting based on the foundational principle that leases are fnancings of the
right to use an underlying asset. Under this Statement, a lessee is required to recognize a lease
liability and an intangible right-to-use lease asset, and a lessor is required to recognize a lease
receivable and a deferred infow of resources, thereby enhancing the relevance and consistency of
information about governments’ leasing activities.

Other Material Written Communications

Included as Appendix B is the management representation letter, which we requested from
management.

The Astoria « 3803 Bedford Avenue + Suite 103 + Nashville, Tennessee 37215 « Phone: 615.320.5500 * Fax: 615.329.9465 « www.crosslinpc.com


















